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Policy Statement

The Texas A&M University System (system) is committed to meeting the challenges and
opportunities of tomorrow by fulfilling its mission and achieving its vision through a proactive,
comprehensive and coordinated strategic planning process.

Reason for Policy

This policy establishes a system mission and a strategic planning process.

Procedures and Responsibilities

1. MISSION

The mission of the system is to provide education, conduct research, commercialize
technology, offer training and deliver services for the people of Texas and beyond through its
universities and state agencies.

2. RESPONSIBILITIES

2.1 The chancellor is responsible for the implementation of this policy and will establish
strategic planning processes to develop a system strategic plan for Board of Regents’
approval. Member chief executive officers are responsible for meeting the imperatives
established in the system strategic plan. The system strategic plan shall be periodically
updated.

2.2 The Office of the Executive Vice Chancellor and Chief Financial Officer will provide
leadership, oversight, guidance and assistance in all aspects of the strategic planning
process.

Related Statutes, Policies, or Requirements
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http://assets.system.tamus.edu/files/policy/pdf/annotated/03-01/03-01-ANN-130808.pdf
http://assets.system.tamus.edu/files/policy/pdf/REVISIONS/03-01-Versions.pdf

Strategic Planning

Member Rule Requirements

A rule is not required to supplement this policy.

Contact Office

Office of the Chancellor
(979) 458-6000
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http://www.tamus.edu/plan

